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Recommendation

- Recelve an update on the work of the State
Street Advisory Committee and Master Plan
consultant selection process; and

- Award a contract for consulting services to
MIG, Inc. for the State Street Master Plan and
authorize the Community Development
Director to execute the contract.
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UPDATE ON STATE STREET
ADVISORY COMMITTEE

State Street Master Plan

SantaBarbaraCA.gov



City o
SANTA?BiRBARA

SSAC Meetings (January — Apr|I 2022)

- Discussion Topics:

- Public safety & considerations
for closing 400 block

- Future of retall and
commercial spaces

- Future of tourism
- AIASB Design Charrette 2020
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CONSULTANT
SELECTION PROCESS

State Street Master Plan
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Consultant Selection Process

RFP Development RFP Closes SSAC Review Negotiation
SSAC reviewed Eight proposals received Proposals ranked Contract finalized
Nov 2021 — Jan 2022 March 2022 May 2022 July 2022
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0 WJ W s o

City Council City Council
RFP direction REP O Contract approval
November 2021 pens Staf_f Rewew Final Interylews July 2022
January 2022 Top five selected Top three firms
April 2022 June 2022
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Why Do We Recommend the MIG Team?

- Expertise
- Urban design
- Planning
- Communications
- Outreach + facilitation
- Process design

« Prior Santa Barbara
experience
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EQUITY AND
ENGAGEMENT \ 3 4 DOWNTOWN

Esmeralda Garcia, MIG PLACEMAKING
: Kate Joncas, MIG

Rereelizklehe SSAC AND CITY STAFF

MOBILITY
Miguel Nifiez
Amanda Chapman
Fehr & Peers

HISTORIC
RESOURCES
Eleanor Cox, MIG
MIG
PROJECT MANAGEMENT

Daniel lacofano, Principal-in-Charge

Mukul Malhotra, Project Manager

Ryan Kucinski, Deputy
Project Manager
LANDSCAPE £ ™ . _.

ARCHITECTURE AND | | URBAN DESIGN

SUSTAINABILITY Ryan Kucinski, MIG

Jennifer Salazar, MIG

ECONOMIC INFRASTRUCTURE
DEVELOPMENT Nathaniel Riedy, MIG
Dena Belzer and Tatum

Troutt, Strategic Economics fresseens g At E,

O’Brien & Wall
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WORK PLAN

MIG, Inc. — State Street Master Plan
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MASTER PLAN

Proposal | March 24, 2022

Ml G

800 Hearst Avenue | Berkeley, CA 94710
(510) 8457549 | www.migcom.com
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Scope of Work Development Process

Council identified Master Plan elements SSAC reviewed draft RFP REP available
State St. Subcommittee recommendations SSAC discussed scope of work
March 2021 Nov. 2021 Scope of work
' complete
2 Jan. 2022

o | S

City Council ? I
State Street Master SSAC discussed scope Council reviewed Master Plan
Plan direction SSAC added and refined and SSAC progress
March 2021 Master Plan elements Council updated Master Plan elements
Oct. 2021 Nov. 2021
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Key Components of the Master Plan

- Community Engagement

- Existing Conditions
Analysis

- Urban Design
Framework

- Implementation Plan

SantaBarbaraCA.gov
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Community Engagement

- Community Engagement Plan M"’ 3
- Targeted outreach - Ty
- Community based partners

- Branding and identity

SantaBarbaraCA.gov
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Existing Conditions Analysis

- Establishes baseline
- Review of background

materials b o -
« Technical Studies: __ p 4 ’IM \
N S ':-"' A T
- Transportation - A, i "' “'.“.‘ ,,,"','_.,mm

- Stormwater
- Utilities
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Urban Design Framework

. Sets vision for downtown
- |terative design process with community
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Urban Design Framework
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Urban Design Framework
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Urban Design Framework

- Visualizations +
renderings
- Virtual walkthrough
- lllustrative site plan
- Street section
- 3D view

SantaBarbaraCA.gov
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Conceptual Design Ide

Co-Working

Fiexible space for indiviciual or
group work

Dining

Catering to the lunch crawd

Play
Movable furniture takes center-
slage with less activity

Retall

dvantage of
they desire on

Activity Level

Retall

Space for every retaller along the
block to showcase their items.

Promenade and Play
Experiencing the promenade is a
elf

o

Artisan Class

grammed stroot

performance throughout the day

Activity Level

aS

-

Dining and Wine Tasting
Dining takes over as the
use during dinnar

Stage with Music

Movable furnitu
form a stage for
por

Play
Play areas naar dining

Lighting
Integratod into slemants, inciudin
i

Stage

aformal stage
nformal one

Far special eve:
can upgrade

Seating
le seat furniture and other
ing for formal event

Local Vendors

Feshval sponsers or local vendors

Art and Wayfinding

Temporary arl
complemeant un

curaled to
st
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Implementation Plan

Cost estimates
Phasing
Funding strategies

Maintenance,
operations, safety

Activation
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Process Highlights

- Accelerated schedule (16-18 months)
Public engagement k.
State Street Advisory Committee
Historic Landmarks Commission
Planning Commission

City Councill
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State Street Master Plan
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Consultant Budget

« Contract: $709,156 +
10% contingency

- Funded by Measure
C and American
Rescue Plan Act

SantaBarbaraCA.gov



NEXT STEPS

State Street Master Plan
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Key Dates

Project Elements Timing

Kickoff August 2022

Outreach Beginning Oct..2022 and
throughout project

Technical Studies February 2023

Public Draft October 2023

Final State Street Master Plan December 2023 — February 2024
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Next SSAC Meeting

« August |
Introduction to consultant team £
Roles and responsibilities
Project goals and timelines
Key decision points
Outreach plan

SantaBarbaraCA.gov
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How to Get Involved?

- Visit the project website:
https://SantaBarbaraCA.gov/ISSMP

- Subscribe to the project email list
- Emaill:
StateStreetMasterPlan@ SantaBarbaraCA.gov
- Attend upcoming community events

SantaBarbaraCA.gov
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Recommendation

- Recelve an update on the work of the State
Street Advisory Committee and Master Plan
consultant selection process; and

- Award a contract for consulting services to
MIG, Inc. for the State Street Master Plan and
authorize the Community Development
Director to execute the contract.
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